
Planning a Mentoring Conversation Template

I. Goals for Teacher’s Learning

	What will you work on?


	

	What do you want teacher to learn?


	

	How will this strengthen her teaching? 

(Why this focus?) 


	

	What will it look like when the teacher gets better at this? 


	

	What teaching standard(s) does this relate to? Where is teacher on the Developmental Continuum”?
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II. Developing your strategy for talking with mentee/colleague

	How will you introduce this agenda?


	

	How could you use the observational notes?


	

	What are some generative questions you might ask?


	

	What do you think teacher might say and how might you respond?
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